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CONSTITUTION
September 2007
Article I - Name and Purpose

1.  Name.  The name of this organization is the Military and Civilian Spouses’ Club, hereafter referred to as the MCSC.

2.  Purpose.  The purpose of the MCSC is to provide a support system for MCSC members, to develop leadership, to create a sense of unity within the Aberdeen Proving Ground community, to broaden and enrich the lives of its members, and to promote the relationship between the military as well as surrounding civilian communities.  In carrying out these purposes, the MCSC will sponsor educational, charitable, social, recreational, and other activities for the community.
Article II - General Provisions

1.  The MCSC operates as a Private Organization (PO) in accordance with AR 210-22.  The organization exists on Aberdeen Proving Ground only with the consent of the Installation Commander.  This consent is contingent upon compliance with the requirements and conditions of all DOD, Army, and post regulations.  

2.   The MCSC will neither propagate extremist activities nor advocate against others or the violent overthrow of the Government.  The activities sponsored by the MCSC will not seek to deprive individuals of their civil rights.

3.  No person because of race, color, creed, age, disability or national origin, shall be unlawfully denied membership, unlawfully excluded from participation, or otherwise subjected to unlawful discrimination by the MCSC.  

4.  Membership is necessary for participation in all club activities.  It is suggested that all members read the Constitution and Bylaws.  Members will be held liable for the debts of the MCSC in the event of bankruptcy and insolvency or dissolution.

5.  Roberts’ Rules of Order will be the parliamentary authority in all meetings conducted by the MCSC.

ARTICLE III - MEMBERSHIP

1.  Membership in the MCSC will be voluntary and issued without regard to race, color, sex, age (18 and older), disability, religion or national origin.  A copy of the Constitution and Bylaws will be available for all prospective members to read prior to registering for membership.  

2.  Active Members.  Active membership is instituted upon registration and payment of current dues.  Active members are entitled to hold office, serve as an appointed chairperson, vote during general membership functions, and vote at elections.  Those eligible for membership are:


a.  Military spouses of all branches (active duty, retired, reserve, POW-MIA or deceased) and active duty personnel.


b.  All Aberdeen Proving Ground civilian and contract employees, tenant activities, active or retired, and/or their spouses.


c.  Anyone who volunteers in an Aberdeen Proving Ground philanthropic organization is eligible to become a member of the MCSC.

3.  Associate Members.   Associate members will pay dues and are entitled to all privileges of active membership.  Those eligible for associate membership are:

a. Spouses of personnel from foreign nations assigned to Aberdeen Proving Ground.

b.  Persons in the local community who have an influence or affect the Aberdeen Proving Ground community and its families.

4.  Honorary Advisors.  Honorary advisors will enjoy all the privileges of active membership except the right to vote.  Honorary advisors are not required to pay membership dues.  The MCSC President will present a list of proposed honorary members to the MCSC Board for approval when appropriate.  

5.  Lifetime Members.  Lifetime members are entitled to hold office, serve as an appointed chairperson, vote during general membership meetings, vote at elections, and are not required to pay membership dues.  Those eligible for lifetime members are:


a.  Those members who have performed exemplary duty to the club and have actively served for five or more years.


b.  The MCSC Board must appoint the lifetime members.  During a board year, no more than one new lifetime member will be approved.

6.  Guests.  Guests of members are welcome; however, anyone eligible for membership may attend only one regular meeting as a guest.

7.  Any member who wishes to resign may do so by contacting the President in writing, who will then have the Membership Chairperson remove the member’s name from the membership roll.  Dues are non-refundable.

Article IV - Officers and Governing Body

1.  Elected Officers.   The elected officers consist of the President, First Vice President, Second Vice President, Corresponding Secretary, Recording Secretary, and Treasurer.  The duties of each elected officer will be stated in the Bylaws.  An elected officer must be an active member. 

2.  Appointed Officer.  The MCSC President will appoint the Parliamentarian for a term of one year.

3.  Honorary Advisors.  The Honorary Advisors will be the spouses of General Officers and the spouses of their respective Command Sergeants Major assigned to Aberdeen Proving Ground.  

4.  Executive Board.  The MCSC Executive Board will consist of the elected officers, Honorary Advisors and the Parliamentarian.      

5.  MCSC Board.  The MCSC Board will be the policy making body of the organization and will consist of the Executive Board and the Chairpersons of each standing committee. 

a.  The MCSC President will appoint a chairperson to each standing committee for one year.  The terms and duties of each appointed position will be stated in the Bylaws.  An appointed chairperson must be a current member.

b.  The MCSC President may designate a liaison of the Retired Officers’ Wives Club to be a member of the MCSC Board. 

c.  The MCSC Board may also include Community Representatives designated by the MCSC President to represent MCSC at meetings of community organizations which may include but are not limited to: Red Cross, Army Community Services, Thrift Shop, Child Development Center, Health Services, Post Exchange/Commissary, and Youth Services.

6.  The MCSC Board will be the governing body of the organization.  The MCSC Board will carry out the purpose and objective of this organization by approving the transaction of its routine business in accordance with the approved Constitution and established policies.  The MCSC Board will make and enforce such Bylaws as are necessary for the governing of MCSC.

Article V - MEETings and Quorums

1.  Board Meetings.

a.  The MCSC Board will meet monthly, September through May.  During the months of June, July and August, the MCSC Board will meet at the President’s discretion.

b.  To hold an official meeting and to approve motions before the MCSC Board, there must be a quorum.  A quorum is defined as a majority of filled board positions, half plus one to include proxy votes.

c.  The quorum for a telephone vote and/or email vote will be the same as for a meeting, but an attempt to contact the entire board must be made.  

d.  The Parliamentarian will oversee the conduct of all votes.

2. General Membership Functions.
a.  Functions will be held monthly from September through May at times to be determined by the MCSC Board.  

b.  To conduct any order of business, there must be a quorum, which is defined as a simple majority of the members present at the time of the vote to include proxies.  The annual budget, election of officers, amendments and or revisions to the Constitution and welfare distributions will be approved by the board and voted upon at a general membership function.  
3.  Minutes and Official Records.

a.  Minutes will be taken at all board meetings, special board meetings and when official business is conducted at general membership functions. 

b.  Monthly minutes and treasurer reports approved by the MCSC Board will be submitted to the Installation Commander/DCFA.  The end of year financial audit will be submitted to the Installation Commander/DCFA and presented to the board.

Article VI - Elections and Voting

1.  The President, 1st Vice President, 2nd Vice President, Recording Secretary, Corresponding Secretary and Treasurer will be elected annually at a Spring General Membership function.
2.  Officers will be installed at the May General Membership function.  

3.  All officers are elected to serve on the MCSC Board from 1 June to 31 May of the following year.  Officers-elect enter upon their duties at the Installation of Officers in June, but are authorized to assume whatever duties are necessary to further the MCSC’s programs for coming year immediately upon completion of the election.

4.  Vacancies in elected offices are filled as follows:

a. President.  The 1st Vice President automatically assumes the office of the President.

b. First Vice President.  The 2nd Vice President automatically assumes the office of the 1st Vice President.

c.  In all other cases, the President appoints a qualified successor from the current membership, with the approval of a majority of the Executive Board, to fill an unexpired term of office.

5.  Resignations.  Resignations from an MCSC Board position must be submitted in writing to the President at least two (2) weeks prior to the effective date thereof, unless precluded by necessity.

ARTICLE VII - NOMINATIONS

1.  The Nominating Committee will be chaired by the Parliamentarian and consist of an Honorary Advisor, two (2) members of the board and two (2) participants from the general membership who are not currently holding elected or appointed MCSC Board positions.  If those participants are unable to attend a designated stand-in will be appointed by the person(s) unable to attend.  No committee member may be actively seeking an elected position.  
2.  The members of the committee will be announced in the February Newsletter.  
3.  The Nominating Committee will prepare a slate of officers for election to be published in the March issue of the newsletter and announced at the March function.

a.  Candidates for elective office must be active, associate, or lifetime members of the MCSC and have given their consent before nominations can be made.

b.  During the March function, nominations will be accepted from the floor and from previously written nominations.  At that time, nominations will be closed.  
ARTICLE VIII - Voting

1.  The Parliamentarian is responsible for the conduct of the election at the May General Membership meeting. 

2.  Voting in elections will be:

a.  By ballot if there are two or more nominees for any given office. 

b.  By vote if there is a single slate.

3.  Members unable to attend the General Membership meeting may vote by absentee ballot prior to the election by contacting the Parliamentarian.  A deadline for receiving the ballots will be established by the Parliamentarian. 

4.  The majority of the votes cast will decide the election.  In the case of a tie vote, a runoff will be held immediately.  In the event a runoff election results in a tie vote; the Honorary Advisor(s) will cast the tie-breaking vote.

ARTICLE IX - Finances and Taxes

1.  Dues.

a.  Active and associate members as defined in Article III will pay dues.  Membership dues will be determined at the discretion of the MCSC Board. 

b. All monies generated from dues go into the operating fund. 
2.  Method of Financing.

a.  It is the responsibility of the MCSC Board to ensure that the MCSC is self-supporting and operates in a businesslike manner to maintain financial stability at all times.

b.  The Operating Fund revenues will be derived from monies from membership dues, Ways and Means profits, and a portion of fundraiser profits to maintain the operation of the MCSC.  

c.  Funds received from MCSC fundraisers can be distributed within two (2) weeks after all expenses have been paid.  The proceeds will be allocated as follows:  60% to the Welfare/Scholarship Fund and 40% to the Operating Fund.

d.  The MCSC will not engage in on-post resale and fund raising activities except in the manner prescribed in AR 210-22.  Written application describing all details of any planned fund raising activity must be submitted to the Installation Commander/DCFA, APG, for approval.

e.  The Military and Civilian Spouses' Club and its members fully understand that they are responsible for any debts, losses, and liabilities that may be accrued due to the Private Organization's (PO) operations at Aberdeen Proving Ground.  If there are insufficient funds in the PO's treasury account, the members understand that they may be liable.  Further, the PO and its members understand that the U. S. Army and the Government are not liable for any debts, losses, and liabilities accrued due to the PO operations.  MCSC operates with all state and jurisdictional laws being met.
3.  Procedures.

a.  The fiscal year begins on 1 July and ends on 30 June of the following year.
b.  No member of the MCSC is authorized to personally incur any financial obligation in the name of the club without board authorization.

c.  An MCSC member who is authorized to sign MCSC checks will not sign a check payable to himself/herself.

4.  Operating Fund.

a.  Monies for the operation of the MCSC will be maintained in an account known as the Operating Fund.

b.  The MCSC Board must authorize any single expenditure not to exceed five hundred dollars ($500) from the Operating Fund, which was not included in the annual budget.

c.  Any single expenditure over five hundred dollars ($500), not previously authorized by the budget, will require a majority vote of the membership at a general membership function.

d.  At least, one thousand dollars ($1000) will remain in the Operating Fund at the close of the fiscal year to provide funds for the incoming board.  Consideration must also be given to anticipate expenditures prior to the fall membership drive.

e.  The MCSC Board may authorize movement of funds from the Operating Fund to the Welfare Fund in the event of an excess of funds beyond the amount needed to operate the MCSC.

f.  Scholarship award recipients must be current members of the MCSC, their dependents, or immediate family members.

5.  Welfare/Scholarship Fund.

a.  The Welfare/Scholarship Fund will be a separate account maintained for monies to be used for charitable contributions.

b.  Monies in the Welfare/Scholarship Fund will come from MCSC fund raising activities open to the general public and from donations.

c.  The Welfare Committee recommendations will be brought to the MCSC Board.  The MCSC Board must approve any welfare distributions.  

d.  The MCSC Board may authorize disbursements from the Welfare/Scholarship Fund up to five hundred dollars ($500).

e.  Any single disbursement over five hundred dollars ($500) will require a majority vote of the membership at the next function. 
6.   Taxes.  

The Treasurer will be responsible for assessing the compliance with applicable tax laws.

7.  Audits.

a.  The MCSC will have its records audited annually at its own expense in accordance will AR 210-22.

b.  The annual audit of all funds will be conducted at the end of the fiscal year or at the end of the Treasurer’s term, whichever comes first.

ARTICLE X - Insurance

1.  Bonding.  The President, 1st Vice President, 2nd Vice President, and Treasurer will be covered by fidelity bond insurance, procured at MCSC expense, in an amount sufficient to provide full protection of assets.

2.  General Liability Insurance.  Adequate insurance coverage protection will be maintained as protection against public liability claims, protective damage claims or any other legal actions arising from MCSC activities or one or more members acting on behalf of the MCSC.

ARTICLE XI - Dissolution

Dissolution of the MCSC may be accomplished by a two-thirds (2/3) vote of the General Membership or by order of the Installation Commander.  In case of dissolution of the MCSC, whatever funds are contained in the Treasury at the time will be used to satisfy any outstanding debts, liabilities, or obligations.  The balance of all assets will be disposed of as determined by the membership.

ARTICLE XII - Adoption, Amendment, and Review

This Constitution will supercede all previous Constitutions and will become effective upon approval by a two-thirds (2/3) vote of the entire MCSC Board and a majority vote at a General Membership meeting of the MCSC.  An updated copy of the adopted Constitution and Bylaws will be provided to the Installation Commander/DCFA for approval every two (2) years.

The Bylaws can be reviewed annually by the Constitution/Bylaws Review Committee.  

Proposed amendments and/or revisions to the Bylaws must be approved by a two-thirds (2/3) majority vote of the MCSC Board. A copy of the proposed amendments approved by the MCSC Board will be made available to active members upon request.  Adoption by the general membership requires a two-thirds (2/3) majority approval by the members present and voting at a special meeting or the next monthly General Membership meeting.  Adopted amendments and/or revisions become effective subject to final approval by the Installation Commander/DCFA, APG.  Current approved Bylaws supercede all previous versions.

ARTICLE XIII - ADOPTION

This Constitution and attached Bylaws were approved by the MCSC Board at a regular meeting held in September and the General Membership through an email vote and announcement in the newsletter.   In witness whereof, the following officers affix their signatures.

	President
	Sonja Flanigan
	**Original Signed**

	First Vice President
	Claire Rice
	**Original Signed**

	Second Vice President
	Moira Kearney
	**Original Signed**

	Treasurer
	Amy Carlson
	**Original Signed**

	Recording Secretary
	Jeni Ford
	**Original Signed**

	Corresponding Secretary
	Vacant
	**Original Signed**

	Parliamentarian
	Allison Clark
	**Original Signed**

	Honorary Advisor 
	Michal Turner
	**Original Signed**
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